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How to cope with winds of change

By Lt. Col.(P) Tim Carlson
Chaplain, U.S. Army Corps
of Engineers

March can be the cruelest
month. Cold one day, warm the
next, even late blizzards, and al-
ways wind that’s sometimes mild,
and sometimes slices right through
the warmest coat. Truly a month
of unpredictable change. Also,
across the years, I have noted the
turbulence that comes in this
month, regardless of my geo-
graphical location.

Not long ago, I followed my old-
est son out of Tulley Gate at Fort
Belvoir, Va., and turned onto Route
1. AsIfollowed him across post, I
felt turbulence, not really wanting
his ‘86 Valvo to leave my sight, yet
wanting for him to be safely on his
way. My son was no longer a child
or a teenage boy. He was no longer
coming home at night to the care
of our family. Since his departure
last August, he had been
Iaunched.
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My winter of content in Mis-
souri was challenged by a call for
a continuing military career. 1
knew I had to move on to be posi-
tioned for another possible promo-
tion which would doubtless lead
to yet another challenging work
setting.

My intent, in conveying this in-
formation, is to challenge all of us.
Iwould like for us to see that the
great pain and the resistance to
forward motion is normal. Itisa
fear of parting! It is an almost
overwhelming compulsion to cry
out, “Stay where you are! Keep
the status quo! Don’t move!”

Our Corps also has seasons of
change. Perhaps for you, this will

be a time like March, with winds
and threatening uncertainty. I
trust that your season, as a val-
ued team member, will be one that
experiences the rewards because
you were willing to risk taking the
hard road, the one most difficult
to travel.

For that long, yet short, drive across
Fort Belvoir, pride in my son owning
the responsibility of college life, his
outstanding grades, and paying for his
first semester almost by himself, were
repressed. Sadness, very much like
the grief I felt when my father died
nearly 34 years ago, swept over me. It
threatened to move me into aching sobs.
Ilooked ahead and saw my son wiping
his cheek. There was something com-
forting in that scene for he, too, was
sharing our separate sadness.

For a short time we traveled together
on Route 1, one car behind the other,

then I pulled alongside him. We pointed

our fingers in an affirmation of love,
and parted. I headed toward Wash-
ington, D.C., and he continued to Chi-

cago and more college. Adapting to the
continuing events of our lives is not
always easy, much like trying to pre-
dict the weather in March.

In many areas of our nation, as
spring nears, strong winds often blow.,
I have mused about this phenomenon
from time to time. I am certain, in
pensive moments, that winter with its
frozen snow and cold would never leave
were it not for the strong winds of early
spring.

Perhaps in your world of work, you
have felt a reluctance to embrace im-
minent change and its resultant winds.
Maybe a new boss, a new job, a new
location, a new challenge, or even just
a new workstation has come your way.
While that can be affirming and ener-
gizing, it can also be destabilizing, es-

pecially if you like it where you are and
feel a professional comfort level in your
present condition. Grappling with this
juxtaposition is both the challenge and
also the future reward.

God has blessed me with tremendous
children. My son, whose departure I
grieved earlier this year, has for many
years also been my bosom friend. When
I was selected for the rank of colonel in
January, I knew his excitement would
equal (if not surpass) mine. I also knew
that had I not come to work for the
Corps, I might never have had the op-
portunity to serve God, the nation, and
the Army as a senior leader of the chap-
laincy. Truly, my taking the path from
the Ozarks to Washington, D.C., was
aresult of some strong winds, like those
of March.

As the Corps Chaplain, my prayer
is that God will allow you to see that
beyond the pain of the changing present
lies the desired reward of future ser-
vice. Therein is our challenge. We
must embrace discomfort to experience
the objectives we were made to attain.
As we follow that leading, our value to
God, to our great organization, and to
our special nation will be fully realized.
Then, what is perceived as the cruel-
est situation might rather become the
greatest fulfillment in our lives.

(The views expressed in this article
are those of the author and do not
reflect the official policy or position of
the U.S. Army Corps of Engineers, the
Department of the Army, the Depart-
ment of Defense, or the U.S. Govern-
ment.)

Budget

Continued from page one

® Missouri River and Middle Mississippi River En-
vironmental Enhancement, Missouri.

® Rio Grande Basin in Colorado, New Mexico, and
Texas.

¢ White River Basin in Arkansas and Missouri.

¢ Yellowstone River Basin, Mont.

New construction starts include a deficiency cor-
rection in Oates Creek, Richmond County, Ga; two
environmental restoration projects — the Hillsboro
and Okeechobee Aquifer in Florida, and Rio Salado
in Phoenix and Tempe, Ariz.; and four flood control
projects — Folsom Dam Modifications at the Ameri-
can River in California; Ohio River in Greenway,
Ind.; Rio Grande and Rio Nigua, both in Puerto Rico.

Rehabilitation will begin at Ozark Powerhouse
in Arkansas., and Lock and Dam 11 on the Missis-
sippi River in JTowa. Two navigation projects will
begin in Baltimore Harbor, and Arthur Kill Chan-
nelin New York and New Jersey; and a shore pro-
tection project will begin at Assateague Island, Md.

The environmental portion of the proposed bud-
get totals more than $895 million and is about 20
percent of the Corps request. The environmental

projects of note are in the following areas. There is
$91 million to continue the Columbia River Fish
Mitigation program in the Pacific Northwest. There
is $158 million for the ongoing effort in South Florida
to restore, preserve and protect the Everglades. We
have also budgeted $468 million to fund our ongo-
ing environmental restoration continuing programs
including Sections 204, 206, and 1135 of various
Water Resources Development Acts.

This funding will allow us to implement projects
to create and restore aquatic habitats and to modify
Corps projects to improve the environment. Addi-
tionally, the budget contains $140 million for the
Formerly Utilized Sites Remedial Action Program
(FUSRAP) program that will clean up certain con-
taminated sites.

Here is a breakdown of the budget:

General Investigation — $137.7 million
(funds studies, design, coordination, data collection
and research and development).

Construction General — $1.346 billion (funds
project construction and major rehabilitation).

Operation and Maintenance, General —
$1.854 billion (funds the running and upkeep of ex-

isting projects which include hydropower facilities,
locks and dams, recreation areas, and navigable
waterways).

Regulatory Program — $125 million (funds
the Corps permit program for dredge and fill mate-
rial in the waters of the U.S., partially offset by $7
million from permit fees which depends on enact-
ment of proposed legislation).

Flood Control, Mississippi River and
Tributaries — $309 million (funds the study, de-
sign construction, operation and maintenance for
water resources projects in the alluvial valley of the
Mississippi River).

General Expenses — $152 million (funds for
the executive direction and management of the Corps
of Engineers Headquarters and major subordinate
commands such as divisions).

FUSRAP — $140 million (funds for the man-
agement of the program transferred to the Corps
from the Department of Energy by the Energy and
Water Appropriations Act of 1998).

Budget details, including state-by-state informa-
tion, are available at www.usace.army.mil/inet/
functions/cw.




































Black Engineer of the Year

William Brown Sr., Principal Assistant to the
Deputy Commanding General for Military Programs,
has been selected as the Black Engineer of the Year
for Professional Achievement in Government.

Hundreds of the nation’s top scientists, engineers,
and technology leaders were nominated for awards
presented Feb. 19 at the Baltimore Convention Cen-
ter. The Engineering Deans of the Historically Black
Colleges and Universities, Lockheed Martin Corpo-
ration, and the U.S. Black Engineer and Technol-
ogy magazine sponsors the award.

Brown is the first Black engineer in the Depart-
ment of Defense selected for the Senior Executive
Service, and the first selected for the senior civilian
position in the U.S. Army Corps of Engineers. Brown
oversees an annual construction budget of $10 bil-
lion throughout the U.S. and 80 foreign countries.

Small business award

Col. Robert Crear, Vicksburg District Engineer, re-
cently received the Secretary of the Army Small and
Disadvantaged Business Utilization Award. The Un-
der Secretary of the Army, Dr. Bernard Rostker, pre-
sented the award at the Pentagon.

Crearis the first Corps representative to earn this
award. The award states that Crear demonstrated
outstanding leadership in developing and implement-
ing policies and programs that resulted in signifi-
cant increases in the contracts and money awarded
to small businesses, small disadvantaged businesses,
women owned businesses, historically Black colleges
and universities, and minority institutions.

Besides the Secretary of the Army award, Crear
also received the Corps’ top Award for Qutstanding
Support to the Small Business Program from Lt.
Gen. Joe Ballard, Chief of Engineers. This award is
presented to an individual from outside the Small
Business Office and recognizes their work in advanc-
ing the Small Business Program.

New Geotechnical Lab leader

In a recent ceremony at the Engineer Research
and Development Center (ERDC), Dr. Michael J.
O’Connor became director of the Geotechnical Labo-
ratory. The laboratory is one of eight in ERDC.

O’Connor now manages a staff of 135 and an an-
nual research program of more than $20 million. The
Geotechnical Laboratory conducts research in soil
mechanics, engineering geology and rock mechan-
ics, military pavements, earthquake engineering, geo-
physics, and vehicle mobility. O’Connor oversees re-
search in three divisions and various special facili-
ties, including the U. S. Army Centrifuge Research
Center with the world’s most powerful centrifuge.

Military Programs Conference

“T love you Corps, but business is business. As
long as you give me the best deal, that’s where I'll
shop,” said Jerry Thompson, Director of Construc-
tion for the U.S. Army Community and Family Sup-
port Center. He voiced one of the key messages from
Northwestern Division’s (NWD) bi-annual Military
Programs Conference last month in Denver.

The conference drew more than 130 commanders,
engineers, and facility managers who answered
NWD’s call to “tell it like it is.”

There was some good news. NWD has frequent,
face-to-face dialogues with its customers, often re-
sulting in lower costs, improved planning, new ac-
quisition tools, and broader leadership support for
projects.

NWD’s partners praised the use of DD1391 Sup-
port Teams, project manager forwards on site, a dedi-
cated Installation Support Office ISO), regular com-

Around the Corps

mand visits and surveys, charrettes, and a near-per-
fect execution rate. “The NWD team talks to me
every year,” said Col. Paul Dunn, Training and Doc-
trine Command Engineer. “No other division does
that. They stand out above the others.”

Mike Bratlien of the Air Force Space Command
likes having Corps on-site support. “Your PM-For-
wards co-located with the installation’s staff makes
it easier to find the right person.” And Col. Peter
Topp, Fort Carson’s Director of Public Works, praised
NWD’s ability to form long-term alliances.

But the conference wasn’t all roses. Col. Fred Eng,
Chief of Engineering Division at Air Force Headquar-
ters, challenged the Corps to deliver facilities by the
original contract time, keep total program cost growth
to less than five percent of contract award amounts,
skillfully negotiate contractor claims, and speed up
financial close-out of projects.

Brig. Gen. Carl Strock, NWD Commander, prom-
ised to get projects awarded, built, and closed out.
“Putting quality facilities on an installation in a
timely, cost-effective manner, is the greatest form of
installation support there is,” he said.

Planning workshop

“We need strong planning capability to build and
maintain our civil works program,” Dr. James
Johnson, Chief of Planning Division told more than
25 members of the Corps’ senior planning leadership
during the Major Subordinate Command Planning
Workshop in February in Los Angeles District.

“My highest priority in working with our major
subordinate commands planning chiefs is to develop
a corporate action plan for hiring, training, develop-
ing, and retaining planners,” said Johnson.

Robert Koplin, Planning Division Chief, and his
staff hosted the event. The Corps-wide group of plan-
ners discussed hiring, training, and supplementing
and retaining planning talent. The group plans to
develop a curriculum for training planners, and to
ressurect the Plan Formulation Workshops.

Playing in the Super Bowl

There’s more than one way to play in the Super
Bowl. Jonathan Davis got in by playing the viola.
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Davis, a natural resources manager in the Opera-
tions Branch of South Atlantic Division, performed
with the orchestra during the half-time show.

“It was fantastic; a once-in-a-lifetime experience,”
said Davis, a 25-year veteran of playing the viola.
“T've played in several symphony orchestras and some
of them had good audiences. But how many times
do you get to perform for 80,000 people, and millions
more watching on television?”

Disney Studios produced the half-time show.
Disney talent scouts attending a concert and a re-
hearsal of the Cobb Symphony Orchestra which Davis
currently pays for, and invited several members to
audition. They picked Davis as principal violist.

“We started rehearsing only about two-and-a-half
weeks before the show,” Davis said. Disney wrote
the music especially for the show. “The music wasn’t
hard, but we also spent a lot of time practicing get-
ting on and off the field. When you have all those
performers, and all those lights and instruments and
props, that’s a production all by itself.”

Davis was in the front row of the 80-member or-
chestra during the 20-minute show, right at the 48-
yard line. Unfortunately, the performance didn’t
include a ticket to the Super Bowl. “We were bussed
out of the stadium immediately after the show,” Davis
said. “But it was still a very exciting experience that
I'll remember for the rest of my life.”

Water safety award

Laura Castelnova, a park ranger at Cottonwood
Springs Lake in Omaha District, has received the
National Water Safety Congress’ Award of Merit for
her educational water safety presentations.

Castelnova helped plan and manage events at Cot-
tonwood Springs Lake to teach about 70 children each
year about water safety. Her water safety presenta-
tion included the basic rules of the road on water.
One of the biggest draws was the little two-passenger
mini-boats designed to teach water safety. Students
put their knowledge to use by piloting the boats go-
ing out into the lake around buoys and back to shore.

Castelnova coordinated the use of the mini-boats
and speakers, ensured groups rotated on time, worked
on facility maintenance, and obtained volunteers to
perform various other jobs.

225 years

(This is another in a continuing series of true
stories from the history of the U.S. Army Corps
of Engineers to commemorate the Corps’ 225%
year, All material is from the History Office
publication, “Historical Vignettes — Volume 2,”
EP870-1-1, available on-line under USACE pub-
Lications, Engineer Pamphlets, Historical.)

An Army engineer designed and built one of
the most familiar and enduring symbols in Ameri-
can history. The classic steamboat, once a com-
mon sight on American rivers and now a classic
image in movies and television, was designed by
Col. Stephen Long, an engineer officer famous
for his exploration of the American West.

In 1818, Long planned the building of an ex-
perimental boat, the Western Engineer, to trans-
port him and a task force of scientists, natural-
ists, and artists as far west as possible.

The result was a steamboat designed to navi-
gate narrow, shallow, snag-littered channels of
inland rivers. It contained a particularly strong
engine to provide increased power against swift

Engineer designed steamboat

currents. Another novel feature was a paddlewheel
built into the stern to reduce the danger of dam-
age from snags. The boat had a 75-by-13-foot hull
with the weight of the machinery carefully dis-
tributed to permit increased maneuverability in
shallow channels.

To protect the vessel, Long installed a bullet-
proof pilothouse, mounted a cannon on the bow,
placed howitzers along the side, and armed the
crew with rifles and sabers.

In all, the Western Engineer was anything but
a typical steamboat of its day, drawing only 19
inches of water compared to the five or six feet of
most steamboats. Its basic design (shallow draft,
rear paddlewheel, narrow beam, powerful engine
amidships) became the prototype for western river
steam vessels.

With the Western Engineer, Long and his crew
explored the Ohio River and ascended the Missis-
sippi and Missouri rivers into Nebraska. On its
journey, Long’s steamboat traveled further west
than any other boat had before that time.







